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                         Welcome Change Makers! 
Do you have a great idea for a project to improve the 

well-being of your local community? Do you have the drive 
but not the money to get your idea off the ground?  We 

would love to help you make change happen! 
 

South West Wales Connected Community Rail Partnership has launched another 
round of its successful community grant funding, designed to support 
communities along the railway line to make change happen in their local places.  
 
We are passionate about supporting local people to improve their stations and 
communities in innovative ways - small interventions that help create pride of 
place and promote well-being.   
 

 



 

 

Our Community Changemakers fund will directly support groups and 
organisations who want to drive positive local change, with a minimum of 
bureaucracy so you can get on with making change happen! 

 
Local Changemaking Ideas could include… 

 
●​ Community green spaces or growing projects 
●​ Local train station projects 
●​ Projects to support local businesses or “buying local” 
●​ Projects to clean up or improve local spaces 
●​ Projects to promote sustainability or climate action 
●​ Ideas to promote local active travel, walking and cycling 
●​ Creative & Cultural ideas  
●​ Film or Arts projects to tell local stories relating to history of railway  
●​ Projects that celebrate a sense of place e.g. community hub 
●​ Projects involving young people, older people or other groups 
●​ Ideas to improve inclusion and accessibility 

 
Do you have any other ideas?  Please talk to us! 

 

This fund is designed to support changemakers within local communities around 
railway stations.  The main criteria is that groups can demonstrate how the 

funding will improve community well-being and/or sense of place.  You will need to 
state what the money will be used for and what difference your project will make.  

Your project will need to start and finish during 2026/27. 

 

GUIDANCE NOTES 
 

1.​ Who are we? 
South West Wales Connected (SWWCo) is a Community Rail Partnership set up to 
support the communities along the railway line throughout South West Wales 
(Carmarthenshire, Pembrokeshire, Neath Port Talbot and Swansea).  SWWCo is 
hosted by 4theRegion, a community interest company based in Swansea. 
SWWCo supports and promotes the railway and the towns and villages it serves 
from Port Talbot Parkway through to Pembroke Dock.  As well as promoting 
increased rail travel and seeking to involve communities in the railway, the 
Community Rail Partnership is tasked with supporting communities along the line 
to improve local well-being, create and celebrate a distinctive sense of place, and 
identify opportunities for sustainable development.  More information can be 
found here: https://www.southwestwales.co 
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2.​ How much funding is available? 
Each organisation can apply for between £300 and £1,000. 
 

3.​  Who is eligible? 
Any group of local residents, community organisation, charity, community interest 
company or micro-SME that is based within 10km/6miles of a train station in 
South West Wales counties can apply.  If the organisation is not based within the 
given radius but can show how the grant funding will support a community that 
is, then this would be taken into consideration.  

Larger businesses and statutory bodies cannot apply and neither can national 
large charities. Religious organisations can apply as long as the funding is not 
used to promote a particular faith or belief system. Previous recipients of the 
fund can not re-apply unless they can show that this is a new project and they 
met the terms of the last funding supplied.  
Applicants do not have to be a constituted group with a bank account.  In these 
circumstances, South West Wales Connected can manage the funds on behalf of 
your group, or you can apply through a sponsoring organisation, as long as you 
can demonstrate that you have the ability to deliver the project in your own right.  
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                       The map explains all the counties who are eligible.  
 

 
 

4.​  How can the grant be used? 
The grant criteria is intentionally non-specific so that a wide range of activities 
can be considered.  As long as your group can demonstrate a positive impact on 
the well-being of the local community, or an improved sense of place, then your 
application will be considered.  
We particularly welcome railway based projects and these applications will be 
given priority.  
Where applicable, we will advise and guide your application through any 
permissions and permits needed to proceed. 
The grant can be used to deliver community projects ranging from youth 
involvement, tackling mental health, art projects, enhancing green spaces, 
environmental action, support for the elderly, BAME, LGBTQA+ inclusion projects, 
disability support, local empowerment and placemaking. These are just a few 
examples. The grant is for project costs and start-up expenses, it cannot be used 
to pay staff, rent or maintenance.  Talk to us about your project so we can advise 
on which costs will be eligible. 
 

5.​  How will the grant be assessed? 
Since there is a finite amount of money, applications will be assessed by a panel 
using a scoring system after the deadline, and if there are more suitable 
applications than funding available then applications with the higher scores will 
be prioritised. There is also an aspiration to spread the fund fairly along the line 
so this will be part of the consideration.  
Unsuccessful applicants may not be given feedback and may be supported in 
other ways if appropriate.  
A full cost breakdown application will increase the likelihood of success.  
The assessment panel will include members of the SWWCo staff and Steering 
Group 
 
TOP TIPS 
For the best possible chance of success, please consider the following criteria: 
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●​ Located within 10km /6 miles of a train station within South West Wales 
counties; 

●​ Demonstrated how the project will improve community well-being or 
placemaking; 

●​ Included itemised costs for everything you need to carry out the project; 
●​ Have enclosed all the documents requested 
●​ Have answered all the questions as required 
●​ Have signed correctly and agree with all the declarations 
 
 

6.​  Timescales 

Date Activity deadlines 
16th June 2026 Launch of Fund 
1st August 2026 Deadline for Applications 
August 2026 Applications assessment 
1st September 2026 Groups notified of outcome 
1st February 2027 Project end date 
March 1st 2027 Evaluation and evidence provided 
1st April 2027 Impact report produced/received 
 

7.​ Match Funding 
Match funding is not a requirement of the grant and organisations will be able to 
combine the grant with other funding in order to deliver a project or achieve an 
outcome.  If this is the case then monitoring and impact needs to show this and 
only a proportion can be claimed (no double counting).  
 

8.​ What sort of monitoring is needed? 
If you are successful in getting a grant a few monitoring requirements will be 
requested.  For example, you will need to provide evidence of spend and be able 
to describe the impact of the grant including numbers of people impacted and 
any feedback you’ve received, it is a funding agreement and requirement to 
complete these forms by the required date.   
Photos will be most welcomed as long as you have gained permission from any 
individuals in them.   
 

9.​ Publicity 
South West Wales Connected and partners will want to publicise the positive 
impact of the fund so recipients will be asked for consent for the information 
provided to be utilised for local publicity, on the website and on social media. The 
partners listed at the bottom of the form may wish to do the same. If there are 
legitimate reasons not to publicise the use of the grant, it will be considered.  
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10.​ Help to Apply 

Please get in touch with us for help in applying 

Questions about the fund can be addressed to the Community Rail Officer via 
email  eve@southwestwales.co 
To apply for the fund make sure you have gone through the Top Tip section in this 
pack and that you are fully aware of the criteria that applies. Once you are ready 
ensure that you visit our website and follow the Change Maker links.  
Please ensure that the application pack is completed in full by the deadlines 
outlined on the pack and within the Criteria 2026 Pack.  

Applications must be sent to changemakers@southwestwales.co  
 
 

11.​  Supporting Organisations 
This fund has been made possible with the support of the following organisations: 

 
 

We wish you GOOD LUCK with your 
application & project! 
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